
Brainstorm Your Brand to Influence Others

#MindYourOwnBrand @BSidesOrlTweet to Me! @cmpusateri @WisegateIT



1. Why focus on personal branding?

2. How do I create a personal brand?

3. What resources are available for enhancing my personal 
brand and gaining respect from the business?

4. What are words of wisdom from Successful InfoSec 
Professionals?

#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT



 Sara saw a need to reduce 
vendor influence and give IT 
a voice.

 Jamie saw an opportunity to 
help provide more actionable 
insight for senior leaders.

 Christa recognized the need 
to innovate the IT Advisory 
Industry with a purposeful, 
on-demand service to 
facilitate sharing of real 
insights from real leaders in 
real time.

Sara Gates
Founder & CEO
(Former VP at Sun 
Microsystems)

Jamie Lewis
Board Member
(Former CEO of 
Burton Group)

Christa Pusateri
Director, Member 
Recruitment, 
Southeast
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Trusted, first-hand insight 
you can use today

Actionable
Knowledge

IT Advisory 
Services 
• Second-hand

• Untrusted

• Outdated

Online IT
Information
• Lots of noise

• Unreliable

• Time drain
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IT Leaders are making-do with what they 

have, but its not what they want



Trusted: from vetted senior IT 
leaders; no vendors

First-Hand: straight from 
peers; online & live interactions

On Demand: available when 
you need it; with hands-on help

Actionable 
Knowledge

for any IT 
challenge

Next Generation IT Security Advisory
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Pristine
Peer Network

Social & Matching 
Technology

Hands-on
Help

Requires three key elements for success
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Skill Competence in Current Job
#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT



Business 

Knowledge

87%

Technical 

Know-How

13%

Which is More Important For Career 

Advancement?
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“The higher go or plan to go, the more 

important branding and relationships 
are. It is no longer doing a good job or being 
a top performer. That is table stakes and a 
given. It is all about the relationships you 
have, who believe you can do a great job in 
something you’ve never done, and how much 
credibility you have banked.”

- Gary Eppinger, CISO, Carnival Cruise Lines
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“People tend to see us [InfoSec Pros] as the 
Police. Trying to enforce like the police 
doesn’t work. Trust and Influence are the 
most important tools in an InfoSec leader’s 
toolbox to be effective.”

- Sali Osman, ISO, Time Customer Service Inc.
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"I made a promise to myself 
that I would never have to go 
looking for a job, if I have to go 
looking for a job." 

- Anil John
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YOUR BRAND = YOUR REPUTATION
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http://jeffsollee.com/simple-blogging-tips/



GOALS & 
ELEMENTS OF 
BRANDING

1. Build Trust

2. Gain Loyalty

3. Get Attention

4. Be Memorable

5. Engage People

Alina Wheeler, Designing Brand Identity

http://www.amazon.com/gp/product/0470401427/ref=pd_lpo_k2_dp_sr_1?pf_rd_p=486539851&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=0471213268&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=13P15YJ7TMY2YXJT89TD
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Source: Logopedia.com
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Mindset Awareness Purpose Plan People Practice Promotion

INTEGRITY, AUTHENTICITY, COURAGE, CONFIDENCE, HUMILITY



1. Take Personal Responsibility

2. Have an Open Mind

3. Help people 

4. Be Aware

5. Ask for Feedback

6. Learn from Experts

7. Always be Improving

8. Put People First

9. Admit When You Are Wrong

10.Ask for help

#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT



• Core Beliefs

• Values

• Personality

• Interests

• Traits

• Vision

• Confidence 

• Courage

• Integrity

• Executive Presence

• Mantra

• Name

• Experience

• Follow Up

• Follow Through

• Products/Services

• Processes

• Problem solving

• Networking

• Helping Others

• Management Style

• Events 

• Behavior

• Gestures

• Associations 

• Sponsorships

• Community Service

• Social Networking

• Business Etiquette

• Eye Contact

• Hand Shake

• Touch- hugging, “hands on”

• Personal Hygiene

• Messaging

• Slogan

• Scripts

• Language

• Policies

• Vocabulary

• Tone

• Internal Communications

• Web Content

• Blogging

• Social Networking 

• PR

• Email Etiquette

• Presentations

• Clothing

• Hairstyle

• Vehicle

• Advertising

• Website

• Email Signatures

• Internal Documents

• Marketing Materials

• Signage

• Office/Retail Space

• Interior Design

• Promotional Items

• Identity

• Logo

• Type (font)

• Colors

• Photography

• Illustrations

• Characters

• Elements 

• Collateral (Business Cards, 
Letterhead, Envelopes, 
Note Cards)



Your 
Brand

Who You ARE
•Who do I want to be? Why? (Be as specific 
as possible, write down everything that 
immediately comes to mind- you can sort 
through and refine later)

•What am I interested in? (Include anything 
you spend time thinking about, Googling, 
Doing and Wishing you were doing)

•What three words do I want people to use 
when describing me?

•Who do I want to attract to my personal 
brand? What types of people?

•What are my hard core beliefs and values?

•What company or personal brands do I 
most Identify with?

•What colors, shapes, animals or other visual 
objects do I identify with?

•If I could be anyone in the world today, who 
would I choose to be? Why?

•If I had $10M to spend in any way I chose, 
how would I spend it?

•What do I want my kids, family and friends 
to say about me when I am gone?

What You DO
• What makes my product different?

• What is my value proposition?

• Why would clients buy from me?

• Why wouldn’t they buy from me?

• What are my best attributes?

• What is my style?

• What words would describe me?

• Who do I want to be associated with?

• What do I want my customers to feel when 
they think about me?

• How do I want my employees/colleagues to 
feel?

• How do I get things done?

• What events would reinforce my brand?

• What knowledge can I share?

• How can I help others?

• What interpersonal skills do I want to excel 
at?

• What one word do I want people to use 
when describing me?

What You SAY
•Who am I trying to attract?

•What do they need?

•What do I want people to think when they hear 
my name?

•Do I want to be funny, conservative, serious, fun, 
romantic, special, envied, elite, professional, 
clever, conversational, corporate or other?

•What words describe my services/products?

•What words describe my style?

•What words describe my personality?

•What words describe my communication style?

•What senses do I want to appeal to? Sight, sound, 
touch, taste, smell

•What words are critical for employees to use?

•What is my mission?

•What is my Vision?

•What topics are important to my target 
audiences?

•Does my vocabulary enhance my values and 
goals for my business?

How You LOOK
•What image do I want to portray?

•What do I want people to think when they 
see my business/me?

•What images, photos, colors, fonts, 
characters, or other elements represent my 
brand?

•What are the most important ways I 
communicate with clients?

•What areas can I prioritize?

•What do I like about my image?

•What do I want to change about my image?

•What are the top three most visible parts of 
my business/product/service?

•Can I trademark my identity?

•Does my appearance reflect my vision of 
success?

•Does my vehicle appearance reflect my 
brand and values?

•Does my website reflect the quality of my 
services or product?

•What animals could represent my brand?

•What creative ways can I portray my brand?

•What UNEXPECTED ways can I promote my 
brand?



 Groups of 3 

 Interview each other with Branding Questions

 Draw out your Mind Map as you answer

 Rotate for each person to go



Lifetime Legacy 
Inspiration to leaders around the 

world to think bog and solve global 
problems

2035- 20 years

Receive PhD in psychology, speak 
and run The Retreat

2020- 5 years

Begin Building “The Retreat” An 
exclusive Island retreat for 

corporate strategic planning.

2015 - Goal/Legacy:

To Inspire 100 IT/InfoSec Thought 
Leaders to Join the Wisegate 

Movement

Ask Yourself: 

1. Why?

2. Who will help me get there?

3. What Skills & Experience do I need?

4. What Am I Willing to Commit?

5. What Tradeoffs am I Willing to Make?

#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT
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Me

Vision:

To be an Innovative 
Thought Leader that  

Connects & Promotes  
IT/InfoSec Leaders & 

Helps Them Solve 
Problems

Key Products/Services:

Personal Advisory 
Service: Better, faster, 
cheaper access to real 

insights from real peers in 
real time

Competition: 

Consultants
Advisory Services

Networking Associations”
Doing Nothing

Competitive Advantage:

Curiosity
Executive Presence
Passion for People
Incredible Team
Insatiable Drive

Business Acumen
Technology

Key Stakeholders:

Members
Wisegate Team
Personal BOD

My Boss
Family
Friends

Value Proposition:

Save leaders time & 
money by efficiently 

connecting them to peers 
to share knowledge, 

resources and expertise.

Target Market:

CISO, CIO, VP IT
Directors of InfoSec/IT

Strategic Thinkers 
Southeast

Key Attributes

Personal Logo
Website/Blog

LinkedIn
Twitter

Events – Speaking 

Understand Current State

Build Brand Brief

Set Clear Goals

Prioritize People

Build Strategy & List Tactics

Prioritize Activities & Practice

Review & Adjust Quarterly & Annually



You

Connector

Mentor

Sponsor

Informer

Nurturer

Teacher

#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT

Becky Blalock

BeckyBlalock.com 

Key 
Stakeholders

Peers

Target 
Audience



Tell Your Story
-Practice your 
messaging
-Have tough 
conversations

-Elevator Pitch

Get feedback from 
respected –
-peers
-stakeholders
-target market

-audiences

Stretch Yourself
-Write
-Present
-Speak
-Volunteer

-Mentor Others

-Coach

Refine & 
Optimize
- Purposeful
- Clear
- Creative
- Consistent
- Concise



 Decide How Public You Want to Be

 Select appropriate tools for your goals
 Story/Bio

 Professional Photography

 Social Media

 Website

 Be:
 Clear

 Consistent

 Authentic

 Purposeful

 Memorable

#MindYourOwnBrand @BsidesORLTweet to Me! @cmpusateri @WisegateIT



Source: TheLogoCo.net

Source: 

thelogocompany.net/blog/infographics/

psychology-color-logo-design/



Source: 

j6design.com.au/ClientArea/Choos

etherightfont



1. Why do you do what you do?

2. Does your story really define what you do?

3. What makes you, your product, service or business 
stand out?

4. What makes it blend in?

5. How is your product different?

6. How is your service special?

7. Are you delivering on your promise, original, unique, 
fastest, flexible, enduring, best?

8. Can you create a new market and do something that 
hasn’t been done before?

9. Can you reinvent something that’s already been done 
and do it better?

10. What do people care about right now?

11. What’s not selling today that might, if you marketed it in 
new ways tomorrow?

12. Could you produce something enduring, that’s 
scalable?

13. Is it possible to create scarcity?

14. How is your product compelling?

15. Is your name evocative?

16. Does your work start conversations?

17. If not how could you make that happen?

18. Are you giving people a sense of your purpose and 
values?

19. How does your product or service make people feel?

20. What’s your legacy?



Professional Photo that reflects YOUR unique differentiation

Unique Introduction (A few good answers for “What do you do?”)

Professional Bio (Outlines who you are & what you do)

Personal Strategy (Mind Map/Document/work in progress)



Commit to Investing 
In Your Brand

Reach Out

ChristaPusateri.com 

Connect with Me on 
LinkedIn & Twitter

Let me know how I 
can help!



http://www.wisegateit.com/library/



Coaches: 

HackersOnFire.com
AnilJohn.com
ChristaPusateri.com

Additional resources: 

WisegateIT.com

Mindtools.com (DIY)

Coaching

DIY: 
99Designs.com
Fivrr.com

Elance.com

Design Website: DIY 

The Grid.io (coming soon)
https://thegrid.io/#20806

Branded.me (simple)

WIX.com (more options)

Wordpress.com (more options 

and time/technical skills)

Printing & Promo: DIY

• VistaPrint.com

• LogoUp.com

Promotion

https://thegrid.io/#20806

