BRAIN

Brainstorm Your Brand to Influence Others

@ wisegate

Tweet to Me! @cmpusateri @WisegatelT #MindYourOwnBrand @BSidesOrl



WHY ARE WE HERE?

1. Why focus on personal branding?
2. How do I create a personal brand?

3. What resources are available for enhancing my personal
brand and gaining respect from the business?

4. 'What are words of wisdom from Successful InfoSec
Professionals?
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WISEGATE: MAKING IT A BETTER PLACE

Sara Gates = Sara saw a need to reduce
Founder & CEO vendor influence and give IT
(Former VP at Sun a voice.

Microsystems)

= Jamie saw an opportunity to

Jamie Lewis help provide more actionable

Board Member insight for senior leaders.

(Former CEO of

Burton Group) = Christa recognized the need
to innovate the IT Advisory

Christa Pusateri Industry with a purposeful,

on-demand service to
facilitate sharing of real
insights from real leaders in
real time.

Director, Member
Recruitment,
Southeast
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THE GAPING HOLE IN IT INFORMATION
S

IT Advisory Online IT1
Services . Information

» Second-hand - * Lots of noise

- Untrusted Acti ol . - Unreliable
e Qutdated ctionable « * Time drain

Knowledge

rusted, first-hand insight
you can use today

IT Leaders are making-do with what they
have, but its not what they want

T
L=
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WISEGATE IS LEADING THE CHANGE

Next Generation IT Security Advisory ‘

Actionable Trusted: from vetted senior IT

leaders; no vendors
Knowledge

for any IT  First-Hand: straight from
chaIIenge peers; online & live interactions

e On Demand: available when
you need it; with hands-on help
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NOT JUST SOCIAL NETWORKING

Requires three key elements for success

@
md hmrmm :ﬂ'f

Social & Matching Hands-on Pristine
Technology Help Peer Network
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Figure 1. "Which of the following general categories describes the organization you work
Jor?”
B

21%

government and other

30%

. finance and insurance

Figure 9. Wisegate Survey Question: 'Choose the three skills and attributes you think
would be most worthwhile for you fo focus on fo move your career forward.” educational seﬁ:ﬁ’

wholesale / retail trade

Being DUsIness sy 7%

Influencing others 10% = 15%
e : : professional, scientific and manufacturing
Building relationships technical services 12%
Team leadership gzsiz?aﬁif and social

Critical thinking

Project managament

Megatiating

Teamn managament

Verbal communication

Crealing and giving presentations
Information technology operations
Intagrity and authanticity
Designing network archilectune
Technical froutieshoating
Frogramming skills

Application development

Wiriting

System admin experience b
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Source: Wisegate, April 2014

Source: Wisegate, April 2014

Figure 2. "Which of the below most closely matches your current role in IT2"

C-level and VPs

director

manager

individual contributor
and others

Source: Wizegate, Apnl 2014
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ROOM FOR IMPROVEMENT

Being business savvy
Team lzadership —

N

///

Team management

Technical troubleshooting

Project management

Application development -

System admin experience '

Information technology operations

Designing network architecture ——

—— - Influencing others

“erbal communication

Creating and giving presentations

B _\ Megotiating

Integrity and authenticity

Building relationships

Critical thinking

Programming skills

,§kill Competence in Current Job
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YOU KNOW BUSINESS KNOWLEDGE IS IMPORTANT

Which is More Important For Career
Advancement?

Business

Knowledge
87%

Tweet to Me! @cmpusateri @WisegatelT #MindYourOwnBrand @BsidesORL @



ADVICE FROM THE PROS...

“The higher go or plan to go, the more

important branding and relationships
are. It is no longer doing a good job or being
a top performer. That is table stakes and a
given.

, Who believe you can do a great job in
something you’'ve never done, and how much
credibility you have banked.”

- Gary Eppinger, CISO, Carnival Cruise Lines
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ADVICE FROM THE PROS...

“People tend to see us [InfoSec Pros] as the
Police. Trying to enforce like the police
doesn’t work. Trust and Influence are the
most important tools in an InfoSec leader’s
toolbox to be effective.”

- Sali Osman, ISO, Time Customer Service Inc.

Tweet to Me! @cmpusateri @WisegatelT #MindYourOwnBrand @BsidesORL @



ADVICE FROM THE PROS...

"I made a promise to myself
that I would never have to go
looking for a job, 1f I have to go
looking for a job."

- Anil John
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YOUR BRAND = YOUR REPUTATION




HOW INFOSEC PROS PERCEIVE THEMSELVES
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HOW EXECUTIVE LEADERS PERCEIVE THEM

Help!




HOW INFOSEC LEADERS PERCEIVE THEIR ROLE




HOW OTHER LEADERS PERCEIVE INFOSEC ROLES
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HOW NORMAL PEOPLE PERCEIVE THEM

- L ek L T ——




PERCEPTIONS ARE REALITY

------
\\\\\\\




TRUST is Built on

FIRST IMPRESSIONS

http://jetffsollee.com/simple-blogging-tips/




BRAND BRIEF
ELEMENTS

CLEARLY
STATE

ATTRIBUTES

KEY
FRODUCTS DR
SERVICES

BIG IDEA

VALUE
PROPOSITION

COMPETITIVE
ADVANTAGE

KEY
STAKEHOLDERS

Alina Wheeler, Designing Brand Identity

GOALS &
ELEMENTS OF
BRANDING

1.

2
3
4.
5

Build Trust
Gain Loyalty
Get Attention
Be Memorable

Engage People



http://www.amazon.com/gp/product/0470401427/ref=pd_lpo_k2_dp_sr_1?pf_rd_p=486539851&pf_rd_s=lpo-top-stripe-1&pf_rd_t=201&pf_rd_i=0471213268&pf_rd_m=ATVPDKIKX0DER&pf_rd_r=13P15YJ7TMY2YXJT89TD

Company Culture

personality
Philanthropy
Emotional Elements _  Causes _  Community Involvement
Networking Groups
Feelings
story
Loge
Header
SubHead _  Fonts
Paragraph
rep Visual Elements
Primary N
Colors Brands | like
Secondary
Competition
icons External Influencers

Brands | dislike

Branding Elements
Client Feedback & Testimonials

Business Cards

Stationery
Permanent N Contributing to Startups
— Signage . e CrllAtar A
Termporary Printed Identity Collateral Promoting Loeal Business
Brochures Become Branding Expert
Rack Cards Long Term Goals Reoccurring revenue streams
Direct Mail Goodwill & brand recogrition
Create sellable business
Value able assets
: Your Brand Create process and procedures
Facebook
Twitter
Google+ Current Clients (Best)
_ Social Profiles
YouTube Ideal Clients (Client Profile)
. Target Markets
Pinterest Online Identity Influencers
Instagram Media

Website

Email Marketing
Email Signature
Target Media Outlets Mission
E | ] ] Future Brand Vision
= Elevator Pitch (30 Sec)

Press Release Writing & Distribution

Public Relations
Buzzworthy Events
Networking Dress
Appearance  _ Hygene Smell
Print speech
Radio Persenalit
_ Traditional *Real world* Y
Television Reputation
Gutdeor Preferences- Likes/Dislkes
ﬁarth Engine Pay Per Click Network
(Google Yahoo Bing)
- Adlverti Influencers
_ Display Education
Impressions . online Cuperiznce

Online Radio (Pandora)
Credentials & Certifications

Video (vouTube)
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...oIMPLE IS MOST SUCCESSFUL

Hello. I'm a Mac.

And I'm a PC.\
/
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BRANDS EVOLVE -

JCPenney 1968-2010

Desigred by Ursimark

Bferney _2ou

5 1976 1998 2001 2003
Jcp l 2012
Dexigned by brendoztiers Apple Logo Evolulion
1971-1996
@ @ @ @ @ W 1996-2005

49 1500 - 1949 : . . @ner DfsnepWorld.
© 0 o =

1986 2003

AP

x00 0 Late 26010 2012

2005-present

A

ADA

@ALT®?SNEp\\( rid
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50 DO WE




1 CRUCIAL PILLARS OF PERSONAL BRANDING SUCCESS




START WITH MINDSET

A
e

1. Take Personal Responsibility
‘é_, ,“‘l‘ 1';* 2. Have an Open Mind
,.T ' ‘ li 3. Help people
\\ XA e
g"‘ Q“,’" 4. Be Aware
N S ; ,,;‘ 5. Ask for Feedback
= 6. Learn from Experts
1. Always be Improving
8. Put People First
9. Admit When You Are Wrong
1

0.Ask for help

Tweet to Me! @cmpusateri @WisegatelT #MindYourOwnBrand @BsidesORL @
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« Core Beliefs o

. Values

* Confidence .. "

+ Courage

1}

. FollowUp . ., .
. Follow Through

. Helpmg Others
. Management Style

o Sponsorshlps :
Commumty Serwce

= Touch- huggmg, “hands on” .
. Personal Hyglene “’, §

01} Ty_

. Messaglng

- Email Etiquette
* Presentations. -

Hou you
- Clothing -
- Halrstyle

. Interna}Documents
. Marketmg Matenals

o Identlty
¢« Logo
. Type (font)

R ‘Cl{ariggteré 4
* Elements . "
e Collateral (Busmess.




WhatYou DO  (WhatYou SAY
RMI |+ What makes my product different? *Who am I trying to attract?

» What is my value proposition? *What do they need?

:Why would clients buy from me? *What do I want people to think when they hear

Ry B . 4
£% Why wouldn’t they bu.y from me? my name?
N B * What are my best attributes? p % — —
‘N «What is my style? Dol want to be. funny, conservative, sery/ \
@ o * What words would describe me? romantic, special, envied, elite, profess HOW YO'II. Lo OI{

R e D TR MRV S T clever, conversational, corporate or oth
» What do I want my customers to feel when *What words describe my services/prod «Whatimage do I want to portray?

they think about me? *What words describe my style? *What do I want people to think when they
S e ?0\1&; do I want my employees/colleagues to What words describe my personality? see my business/me?
eel: 3 ¥
3 - : : .~ *What images, photos, colors, fonts,
‘ Who You ARE *How do I get things done? Wliat yeords describe iy commumcat.m characters, or other elements represent my
‘ » What events would reinforce my brand? *What senses do I want to appeal to? Sigl  prand?
pbaikrpyacuys cudshags touch, taste, smell +What are the most important ways I
*Who do I want to be? Why? (Be as spe *How can I help others? «What words are critical for employeest| communicate with clients?

i i i * What int 1skills do I t t 1 ; poaixt oatee
pEs poss.lble, write down gverythmg th at? ot e et Socks g i T my mission? *What areas can I prioritize?
| immediately comes to mind- you can :

through and refine later) » What one word do I want people to use *What is my Vision? *What do I like about my image?
ibi ? : : . i ?
P T ere stad i (nqille iy when describing me? «What topics are important to my target What do [ want to change abo.ut. my imager
; LN audiences? *What are the top three most visible parts of
you spend time thinking about, Goog my business/product/service?
Doing and Wishing you were doing) *Does my vocabulary enhance my values i B < dts
goals for my business? g8 SRR S AT
*What three yvgrds do I want people to % *Does my appearance reflect my vision of
when describing me? ‘ K success?
*Who do I want to attract to my personal *Does my vehicle appearance reflect my
brand? What types of people? X brand and values?
*What are my hard core beliefs and values? o W *Does my website rerflect the quality of my
+What company or personal brands do I \ P ok o S o e e
most Identify with? ‘ 4 > *What animals could represent my brand?
\ +What creative ways can I portray my brand?

*What colors, shapes, animals or other visual
: *What UNEXPECTED ways can I promote my

objects do I identify with? M ! brand?
If I could be anyone in the world today, who e e 1
would I choose to be? Why? ]

| «IfI had $10M to spend in any way I chose, \ /’

| how would I spend it? b > \

; *What do I want my kids, family and friends I \

to say about me when I am gone?

g



FIRST EXERCISE

= Groups of 3
= Interview each other with Branding Questions
= Draw out your Mind Map as you answer

= Rotate for each person to go




WHO DO YOU WANT T0 BE? DEFINE YOUR
LEGACY.

Ask Yourself:

Why?

Who will help me get there?

What Skills & Experience do I need?
What Am I Willing to Commit?

What Tradeoffs am I Willing to Make?

Legacy
Inspiration1d Jeaders aroynd the
world to think-bdg and solve global
3 b

2035- 20 years

" *3'Recéivé PhD in p:
Tl andnun Tl

o1 WD
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BUILD A PLAN

E Tweet to Me! @cmpusateri @WisegatelT

: Key Attributés
Personal Logo':

Website/Blog = *
LmkedIn

Target Mé}ket:

CISO, CIO, VP IT
Dlrectors of InfoSec/IT

Value Proposition:

.. Save leaders time:&
money by efficiently *

coxmectmg them to peers. ..,

to.share knovxf'ledge

Vision:-~

“To.be an Innovative

Thought Leader that

Connects & Promotes.

IT/InfoSec Leaders &

- ‘HelpsTHem Solve

/Problems™

Key Stakeholders:

Members
Wisegate Team:

Personal BOD'

Key Products/Services:

Personal Advisory
Service: Better, fastet,’
cheaper access to real

msights.fmm real peers in

Comp etition:

Consultants
Advxsory Services
Networ ng Assec1atlons

' Competitive Advantage:

Curiosity’
.. Executive Presence
Passion for People* *
Incred1ble Team i!
T

#MindYourOwnBrand @BsidesORL




FIND YOUR PEOPLE

Becky Blalock
BeckyBlalock.com

Tweet to Me! @cmpusateri @WisegatelT #MindYourOwnBrand @BsidesORL




PRACTICE

“_Clear
¥ - Creative |
-Present - Consistent
-Speak - Concise
¢ -Volunteer

espected — -Mentor Others

-peers -Coach

-stakeholders

-target market

= -audiences
=Tell Your Story
-Practice your
messaging
-Have tough
conversations

-Elevator Pitch




PROMOTE YOUR BRAND

» Decide How Public You Want to Be

= Select appropriate tools for your goals

= Story/Bio

= Professional Photography

= Social Media
= Website

= Be:

= Clear

= Consistent
= Authentic

= Purposeful
= Memorable

« c nttps://www.linkedin.com/profile

our profile looks

Christa Pusateri

Enterprise Architect / IT Leaders)

JOIN THE MOVE
USE PROMO CODE

**"-ta 4 Year Old Can Teach Wisegate Joins the Emerge
About Sales Americas Movement

Tweet to Me! @cmpusateri @WisegatelT

Trusted Connector & Promoter of Leading IT & Security Executives (CIO / CISO / ¥eq

€« c www.christapusateri.com

@

e How “Sticky” is your IT Brand?

(Photo Courtesy of http://www.freeimages.com/profile tilfeldig )

Imagine you are a network operations guy (system admin of Apple.com, a little

VAX computer on the Internet. with no web then. and manaaer of the computer

define and promote their unique
hook

c

wisegate

Ll ) Christa Pusateri e

2 7 N
Christa Pusateri

nirepreneur.Connector

ate Evangelist
ver Fisherwoman

500+

Avature

Configured for Talen

-

https://twitter.com/cmy

a ¥ :
_wisegate
@ seeate

1979 740

1,552 588 3 Edit profile
Tweets  Tweets &replies  Photos & videos

o
JEN Christa Pusateri

Hope to see you @sfissa 3.20.15
WITmiami @GDIMiami @TechCrunch
»CodeForMiami @MiamiDeCounty
DHacksHackersMIA

eventbrite.com/e/south-florid..

3 eventorite

South Florida ISSA 2015 Biennial Confere

#MindYourOwnBrand @BsidesORL




GUIDER

I PSYCHOLOGY OF

NBC

Google" YOUR BRANDING

FR (I; ENDLY comosic gl A 7
EXCITEMENT soto A= S5

OPogless .. O
o~ &EEZJ‘?

CREATIVE wrse | sufu)r)x oy @ 20 S

thelogocompany.net/blog/infographics/
A/ > E){(on
DEPENDABLE
T R U ST STRENGTH

T s psychology-color-logo-design/
q:‘Deu. g o, I\lbl rBarbIG @ e
J
ROWTH WH?)LE @ ‘aiER
PEACEFUL en .- FE

PMorgan m@ 6’ ........
ae orkut o
Aq’llﬁé%wu @@ () LYNX lays EadiliF 3% @?z)
f R {ox=s




"4’/3!

Gill Sans Bold Nalic

CONFIRMED

RrRockwall

Akzidenz Grolesk Condensed

Trajan

Garamond ltalic

Bodon! Bold

Bickham Script

L~

Seomancy

Extra Bold

TYPOGRAPHY

Source:
j6design.com.au/ClientArea/Choos
etherightfont




20 BONUS

10.

Why do you do what you do?
Does your story really define what you do?

What makes you, your product, service or business
stand out?

What makes it blend in?
How is your product different?
How is your service special?

Are you delivering on your promise, original, unique,
fastest, flexible, enduring, best?

Can you create a new market and do something that
hasn’t been done before?

Can you reinvent something that’s already been done
and do it better?

What do people care about right now?

12.

13.

14.

15.

16.

17.

18.

19.

20.

BRAINSTORMING QUESTIONS

11.

What'’s not selling today that might, if you marketed it in
new ways tomorrow?

Could you produce something enduring, that’s
scalable?

Is it possible to create scarcity?

How is your product compelling?

Is your name evocative?

Does your work start conversations?

If not how could you make that happen?

Are you giving people a sense of your purpose and
values?

How does your product or service make people feel?

What’s your legacy?

<



BARE MINIMUM




CALL T0 ACTION

Commlt to Investmg_‘

In Your Bra d




DOWNLOAD THE REPORTS

http://www.wisegateit.com/library/

GUIDANCE & COACHING HANDBOOK

A CISO Handbook to Effective Leadership

& the Art of Influencing People

WS zate

A Gated BRAINTRUST of the Wisest in IT




BONUS! RESOURCES

Coaches:

HackersOnFire.com
AnilJohn.com
ChristaPusateri.com

DIY:
99Designs.com
Fivrr.com

Additional resources:
. Elance.com
WisegatelT.com

Mindtools.com (DIY)

Promotion

Website: DIY

The Grid.io (coming soon)
https://thegrid.io/#20806

Branded.me (simple)

WIX.com (more options)
Wordpress.com (more options
and time/technical skills)

Printing & Promo: DIY

« VistaPrint.com
* LogoUp.com



https://thegrid.io/#20806

